Peckham Power Company Feasibility Study

Peckham Power Company is a community-led energy infrastructure project based in Peckham and Nunhead, south-east London.  At its public launch event/community conference in November 2008, 80 people attended (another 20 registered but did not actually attend) and were very enthusiastic in exploring the ways in which energy production and use could become sustainable for all locally.

Although some small working groups have formed since then (focused around solar thermal – hot water from sunlight, installing domestic energy efficiency measures, and photovoltaics – electricity from sunlight respectively), it has become clear that in order to be most effective, we need professional advice in how best to reduce greenhouse gas emissions by looking at domestic buildings as part of an energy consuming and potentially energy-producing system.  We have therefore decided that we need a feasibility study to recommend the best ways to reduce greenhouse gas emissions in homes on a street-wide or neighbourhood basis, including owner-occupiers, social housing and the private rented sector, and both older and more modern buildings.

We also recognise that the most effective plans need to be focused on long-term and very significant energy changes.  For instance, how to achieve an 80% reduction in domestic greenhouse gas emissions by 2050 or 40% by 2020.

From our own experience, and discussions with both technological and behavioural experts, we also recognise that key to implementing such plans is effective community engagement – there is plenty of evidence that the installation of low carbon technologies alone does not always reduce energy use sufficiently.

Whilst there are potentially a large number of possible solutions to this planned shift in fuel use and production, for maximum effectiveness we want the feasibility study to limits its recommendations to three or four possible options.  If there is only one best fit solution, the reasons for this need to be made clear.

We therefore want the feasibility study to:

1 identify the 3 or 4 most effective ways in which the designated buildings in the study area can reduced greenhouse gas emissions by 40% by 2020

2 compare the basic upfront and ongoing costs of these different proposals

3 outline appropriate grants and funding opportunities

4 outline effective methodologies for community engagement and uptake and to cost them in as part of the general costs of each proposal

5 identify the potential risks and opportunities associated with each stage of each proposal

6 identify and briefly explain the best order in which to implement the proposed changes

7 identify ways in which shared local ownership and decision-making can be incorporated into the proposed schemes
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